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1. Aim   
  
  
At GEMS Metropole School, Al Waha, our marking and feedback policy is grounded in the belief that every student has the poten>al 
to succeed, and that >mely and effec>ve feedback is a key driver of learning and growth. We believe that feedback should be 
suppor>ve, informa>ve, and tailored to the individual needs of each student, and that it should be provided clearly, specific, and 
ac>onable. Our ‘In-the-Moment Feedback’ policy ensures that feedback is given as close to the learning or behaviour event as 
possible, fostering immediate reflec>on, adjustment, and improvement. 
  
We also believe that marking should be consistent, fair, and transparent, and that students should have a clear understanding of how 
their work will be evaluated. We strive to provide feedback that is both posi>ve and construc>ve, and that encourages students to 
take ownership of their learning and become more self-directed and reflec>ve learners.  
  
We recognise that feedback is a two-way process, and that students should also have opportuni>es to provide feedback on their 
learning and assessment experiences. We feel it is essen>al to have in place a marking code that is relevant to the phase, is used 
consistently throughout the school and is understood clearly by all stakeholders.  We value open and honest communica>on 
between students and teachers, and we encourage dialogue and collabora>on to support the con>nuous improvement of teaching 
and learning.  
  
Through our marking and feedback process, we aim to:   
 

ü Provide feedback during the lesson, where possible, through learning conversa>ons and ac>ve marking.   
ü Provide students with clear and ac>onable feedback on their work, to help them iden>fy their strengths and areas for 

improvement. This is crucial for ensuring that students receive feedback that is informa>ve, specific, and useful for 
their ongoing learning and development.  

ü Ensure that marking is consistent and fair across all students, regardless of their background, ability, or previous 
performance to promote equity and fairness in the assessment process, and for ensuring that all students have an 
equal opportunity to succeed.  

ü Foster a culture of con>nuous improvement, by encouraging students to act on feedback and use it to guide their 
future learning and development. This is important for promo>ng a growth mindset among students, and for helping 
them to become more self-directed and reflec>ve learners.  

ü Build students' self-esteem by providing them with posi>ve feedback that acknowledges their strengths and 
achievements to help to boost students' confidence and mo>va>on and encourage them to take pride in their work.  

ü Set specific and measurable goals for students to work towards, based on their strengths and areas for improvement, 
and provide them with feedback on their progress towards these goals.  

  
2. Objec-ves   
  

• Feedback is an essen>al and valued component of the learning process that empowers and inspires students to strive for 
progress.  

• Meaningful and construc>ve feedback should be rooted in shared objec>ves and success criteria to benefit students.  
• Selec>ve, focused, and construc>ve feedback highlights students' achievements (aTainment) and progress and suggests 

"next steps" to facilitate their progress.  
• The feedback process involves both teachers and students engaging in reflec>ve reviews of their learning.  
• Students are encouraged to reflect on their own and their peers' learning experiences and par>cipate in determining their 

"next steps."  
• Feedback emphasises individual progress rather than group performance and is presented in a student-friendly and easily 

accessible manner.  
• Assessment results inform teaching prac>ces to support student growth.  



 
 

 

  

  

• We foster a growth mindset that inspires everyone to believe in students' poten>al for improvement.  
• Oral feedback is equally valuable as wriTen feedback in the feedback process.  

  
3. Roles and Responsibili-es  
  

Principal and the Senior Leadership Team  

o Priori>se purposeful and manageable marking and feedback prac>ces that support our teachers' workload.  
o Monitor the quality of marking and feedback to ensure that they align with learning objec>ves, inform future planning, and 

facilitate individual target seWng.  
o Promote consistency in marking prac>ces across Key Stages/Phases and ensure that all marking aligns with the expecta>ons 

set forth in this policy.  
o Provide suppor>ve guidance for parents to facilitate their understanding of our marking and feedback prac>ces.  
o Work closely with middle leaders to ensure consistent applica>on of the marking and feedback policy across all subjects. o 

 Provide leadership and vision in promo>ng equality and inclusivity within our marking and feedback prac>ces.  
o Offer comprehensive guidance, support, and training to all staff members to ensure they are equipped to implement the 

marking and feedback policy effec>vely.   
o Regularly monitor and evaluate the effec>veness of this policy to ensure that it con>nues to support our students' learning 

and progress.  
  

Middle Leaders   

o Review and monitor our marking and feedback policy to ensure its effec>veness, including ongoing monitoring and  

modera>on of student work.  

o Provide comprehensive guidance and support to all staff members to ensure that they are equipped to implement the 
marking and feedback policy effec>vely.  

o Regularly report on the success and sustainability of our marking and feedback policy to the Principal and Senior Leaders to 
ensure con>nuous improvement.  
  

Teaching Staff   

o Consistently apply the agreed marking code that is appropriate to their age group (refer to Appendix 1-4).  
o Exercise their judgment appropriately to ensure that students can make progress in their wri>ng, and all wriTen feedback is 

construc>ve and suppor>ve.  While we aim to provide feedback that is comprehensive, it is important to note that not every 
punctua>on and spelling error will be corrected in every piece of wri>ng.   

o In all core subjects, provide clear feedback that highlights student strengths and areas for development in their work. In 
founda>on subjects, work is marked, but feedback is typically delivered through learning conversa>ons.  

o Encourage and reward our students' efforts and progress, fostering a posi>ve learning environment that mo>vates them to 
achieve their full poten>al.  

o Marking and feedback prac>ces inform weekly planning, ensuring that teaching is tailored to address students' individual 
needs and support their progress.  

o Ensure students are aware of their targets for improvement, providing them with a clear roadmap for their learning and 
development.  

o Celebrate students' achievements, recognising their successes and fostering a sense of pride and accomplishment.  
  

  



 
 

 

  

  

Students 

o Respond to marking, recognising it as a means of self-improvement that helps them to reach their full poten>al.  

o Understand that marking and feedback is meant to highlight their strengths and areas for development, providing them 
with clear guidance on how to progress.  

o Are aware of the next steps they need to take to improve, and they are encouraged to ac>vely engage in the feedback 
process by responding to their teachers' comments.  

o Use 'success criteria' to cri>cally evaluate the work completed by their peers, developing their own cri>cal thinking skills 
and suppor>ng the growth of their classmates.  

o Celebrate their achievements, recognising and sharing their successes with others.   
o Take pride in their work and feel a sense of accomplishment as they progress in their learning journey.  

  

4. Feedback should:  

o Be in the moment, ensuring that our students understand how they are progressing and what they need to do to improve.  
o Be designed to lead to an improvement in aTainment by highligh>ng our students' achievements and providing clear 

guidance on how they can build on their successes.  
o Be acted upon/responded to by students.   
o Be consistently posi>ve and construc>ve, helping our students to develop their confidence and mo>va>on as learners. 

o Always be presented neatly and clearly, ensuring that our students can easily understand and apply the feedback to their 
work.  

 
5. Training   
  

o We provide equal opportuni>es for all school personnel to access training, career development, and promo>onal 
opportuni>es.  

o Regular training sessions will be organised for all school personnel to ensure they are up-to-date with the latest informa>on 
and guidelines on equal opportuni>es.  

o An Induc>on Policy and Checklist are in place to ensure that all new staff members understand the expecta>ons regarding 
marking and feedback for the age and subject they teach.  

  
6. Links to Other Policies  
  
Please read in partnership with the Assessment Policy, Repor>ng Policy, Induc>on Policy, EYFS Teaching and Learning Policy and 
Marking and Feedback Checklist.  
  
  
7. Communica-on of the Policy   
  

o Regular consulta>on with staff will ensure the policy's effec>veness and smooth implementa>on.  
o To ensure clear communica>on of the policy and its procedures, staff mee>ngs and training sessions will be held, and the 

policy will be made available in the shared area of MTW 360 and the school website.   
o It is the responsibility of all staff to be well-informed about policies and procedures.  

  



 

 

  

8. Review  
  

o The principal, in collabora>on with all staff, will carry out systema>c monitoring yearly, or sooner if required, to ensure 
adherence to the policy and iden>fy areas for improvement.  

o The results of policy reviews will be effec>vely communicated to all relevant stakeholders.  

  
Appendix 1: Marking Key   
 
 
  
  
 
  
  
  
  
 
  
   

Pink for 
Praise  

Green for 
Growth 

Response 


